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October 8, 2021, 9:00 a.m. 
AGENDA 

I. Call to Order

II. Roll Call

III. Approval of Minutes

Minutes of August 20, 2021 ...............................................................................................................BOG 1  

IV. Administrative Items

a. Information Item:  Final Budget Update for FY 2020-2021—Cathy Aquino .............BOG 2  
b. Information Item:  Budget Update for FY 2021-2022—Larry Pack, Jr.,

Dr. Casey Sacks, and Cathy Aquino .............................................................................BOG 3  
c. Welcome new HR Director, Katrina Whitt
d. Forensic Audit Update—Larry Pack, Jr.
e. COVID-19 Update—Dr. Casey Sacks and Dr. Todd Jones...........................................BOG 4 
f. Barnes & Noble

i.  Agreement with Barnes & Noble ....................................................................................  BOG 5  
ii.  Complaints about Barnes & Noble .................................................................................  BOG 6  

V. Reports

a. President’s Report—Dr. Casey Sacks
b. Report on Kanawha County Schools Relations and Programs—Dean Kristi Ellenberg
c. Update on Real Estate Program—Dr. Laura McCullough
d. Update on ABET Accreditation for CET, MET, and EET—Dean Norm Mortensen

https://vimeo.com/605832341/d1d83b8469
https://vimeo.com/605832341/d1d83b8469


VI. Executive Session Pursuant to W. Va. Code § 6-9A-4 to Discuss Personnel Issues and
Consider Matters Involving or Affecting the Purchase, Sale or Lease of Property

a. Presidential Search
b. College Facilities

VII. Additional Board Action and Comments

VIII. Announcements/Upcoming Events

a. Last day of classes for Fall 2021 Term – Thursday, December 9, 2021
b. First day of classes for Spring 2022 Term – Monday, January 24, 2021
c. Last day of classes for Spring 2022 Term – Thursday, May 4, 2021
d. Commencement – Sunday, May 15, 2022

IX. Next Meeting

Friday, December 3, 2021
9:00 am
Location:  TBD

X. Adjournment



BOARD OF GOVERNORS 
BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE 

MINUTES 

AUGUST 20, 2021 

A Special Meeting of the BridgeValley Community and Technical College Board of Governors 
(BOG) was held on Friday, August 20, 2021, at 1:00 p.m. via video conference.  

Board members present:  Megan Bailey, Mark Blankenship, Barry Crist, Ashley Deem, Jeff Ginther 
Alex Harris, Barry Holstein, Andrew Kennedy, Larry Pack, Jr., Andrea Petry, and Rhonda White.   
Also in attendance was President Casey Sacks. 

I. Call to Order

Chair Deem called the meeting to order at 1:00 p.m.

II. Roll Call

Roll was taken by Amy Moore noting that a quorum was present.

III. Approval of Minutes

Secretary Holstein moved to approve the meeting minutes of August 6, 2021.  Vice Chair
Blankenship seconded the motion.  Motion carried.

IV. Administrative Items

a. Action Item:  Revision of BOG Rule A-5 – Title IX, Sexual Harassment and
Discrimination

Secretary Holstein moved the adoption of the following resolution:

RESOLVED, that the BridgeValley Community and Technical College Board of
Governors approves the revision of Policy A-5 – Title IX, Sexual Harassment and
Discrimination, for distribution to constituencies and posting for a 30-day comment
period and submission to the West Virginia Council at the conclusion of the period if
no substantive comments are received.

Vice Chair Blankenship seconded.  Motion carried.

V. Possible Executive Session Pursuant to W.Va. Code § 6-9A-1 to Discuss Personnel
Issues and the Purchase, Sale, or Lease of Property
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Secretary Holstein moved to enter Executive Session Pursuant to W.Va. Code § 6-9A-4 to 
discuss Personnel Issues and the Purchase, Sale, or Lease of Property.  Vice Chair 
Blankenship seconded.  Motion carried. 

Secretary Holstein moved to call the meeting to order following Executive Session. Vice 
Chair Blankenship seconded.  Motion carried.   

VI. Additional Board Action and Comments

Secretary Holstein moved to extend the Board’s agreement with Dr Sacks as acting president
until December 31, 2021, to provide leadership stability and continuity through the end of
the fall semester.  Vice Chair Blankenship seconded.  Motion carried.

Secretary Holstein moved to authorize Chair Deem to approve and execute the presidential
job posting in coordination with the Director of Human Resources.  Vice Chair Blankenship
seconded.  Motion carried.

Secretary Holstein moved to authorize Chair Deem to assemble a presidential search
committee with broad stakeholder representation.  Vice Chair Blankenship seconded.
Motion carried.

VII. Announcements/Upcoming Events

a. August 30 – First Day of Fall 2021 Classes
b. September 22 – BridgeValley Night at Power Park

VIII. Next Meeting

Friday, October 8, 2021
9:00 am
Location:  South Charleston Campus

IX. Adjournment

There being no further business, the meeting was adjourned.

_________________________________________________, Ashley N. Deem, Chair

_________________________________________________, Barry Holstein, Secretary



BOARD OF GOVERNORS 
BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE 
MEETING OF OCTOBER 8, 2021 

ITEM: Fiscal Year 2020-21 Update for BridgeValley 
Community and Technical College 

RECOMMENDED RESOLUTION: Information Only 

STAFF MEMBER: Cathy Aquino 

BACKGROUND: 

With the completion of the fiscal year, what follows is the budget update comparing year 
to date actual spending for four quarters of this fiscal year to budget. 

Some important items are as follows: 

 Overall revenue is at 100.6% of budget:

• State appropriations are at 100% of budget.  There were no budget
reductions for the year.

• Tuition and fees revenues are on target with Education and General at
100.7%, Auxiliary at 106.8%, and Capital at 107.9%.  Enrollment
decreased slightly over last year.

 Expenses:

• Salary and benefits are at 100.7% and met the target.

• Non-payroll expenses are slightly below budget at 98.2%.

• Total expenses met target at 100.1%.

• 100% of Operational budgets were released to departments.
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 Fund Balances:

• Fund balances are healthy at the end of fiscal year.

 CARES ACT:

Student Portion Awards: 

CARES    $    722,513 
CRRSAA $    722,513 
ARPA       $2,510,407 
Total    $3,995,433 

Expenditures as of June 30, 2021   $1,433,926.00 

Institutional Portion Awards: 

CARES    $   722,512 
CRRSAA $ 1,936,729 
ARPA       $2,487,707 
Total    $5,146,938 

Expenditures as of June 30, 2021  $1,236,595.12 

Quarterly and Annual Reports are posted on the BridgeValley Website under the 
Coronavirus Information Page.    



General Revenue & Tuition and Fees Budget Annual Amount % Amount % to Budget
Total Projected Funds Available:
  General Appropriations 8,098,811$       55.0% $8,098,811 100.0%
  E&G Tuition and Fees 5,620,000 38.1% 5,657,361 100.7%
  Auxiliary Tuition and Fees 250,000 1.7% 267,071 106.8%
  Capital Tuition and Fees 735,000 5.0% 793,313 107.9%
  Other Operating Revenue 30,000 0.2% 0 0.0%
Total Available Funds 14,733,811$    100.0% $14,816,556 100.6%

Expenses:
Payroll
  Salaries 9,144,561$       62.1% $9,178,881 100.4%
  Benefits 2,210,368 15.0% 2,257,068 102.1%
Total Salaries and Benefits 11,354,929$    77.1% 11,435,949$    100.7%

Non-Payroll - Current Year
  Institutional Support $285,843 8.5% $340,574 119.1%
  Budget Reduction $0
  Academic Affairs 531,997 15.7% $397,670 74.8%
  Student Affairs 135,395 4.0% $131,665 97.2%
  Financial Affairs & General College 
Obligations 401,337 11.9% $404,997 100.9%
  Payment of Capital Debt & Leases 1,225,010 36.3% $1,221,812 99.7%
Community Service 4,600 0.1% ($3,633) -79.0%
  Capital Projects 10,000 0.3% $53,132 531.3%
  Safety & Facilities 784,700 23.2% $772,531 98.4%
Total Non-Payroll Expenses $3,378,882 22.9% $3,318,748 98.2%

Total Expenses 14,733,811$    100.0% 14,754,697$     100.1%

Increase / Decrease in Net Assets 0$  $61,859

Beginning Fund Balances 2,854,413$       2,854,413$       

Ending Fund Balances $2,854,413 2,916,272$       

FY 2021 Budget FY 2021 YTD Actual

BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE
Fiscal Year 2021 Budget Compared with Actual Ending June 30 2021



BOARD OF GOVERNORS 
BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE 
OCTOBER 8, 2021 

ITEM: Fiscal Year 2021-22 Budget Update 

BOARD/STAFF MEMBERS: Larry Pack, Casey Sacks, Cathy Aquino 

BACKGROUND: 

This budget reflects revenue from tuition and fees (education and general, auxiliary, 
and capital fees) as well as state appropriations. As in past years, this budget does not 
include grant revenue or expenses as these change dramatically depending on how 
many grants the College receives in a given year.    

What follows is a conservative budget based on the following assumptions: 

 State appropriations were reduced by 1.5% for FY2022, $121,482. The State
Budget bill provided the same amount as surplus FY2021 funds. This amount
appears on a separate line.

 Tuition and Fees (T&F) revenue is conservatively projected with revenue
reflecting flat enrollment. The Capital fees increased slightly.  Auxiliary fees
reflect an increase due to the student engagement/activity fee reinstatement
(that was put on pause during COVID). At this time, revenue projections have
not been adjusted (see Chart 2).

 Payroll is budgeted based on full-time and part-time salary expenses and related
fringe benefits. The salary and fringe numbers changed as a result of vacancies
and an increase to the adjunct line item (see Chart 3).

 Non-payroll expenses include fixed costs, academic and administrative
departments.  As in prior years, the first allocation of operational budgets were
released to departments at 50%. Departmental budgets, where appropriate,
were reduced by 20% (see Chart 4).
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Chart 1 Proposed Fiscal Year 2022 
Budget
Fiscal Year 2022 Budget 

General Revenue & Tuition and Fees Budget Annual Amount % Annual Amount % Annual Amount %
Total Projected Funds Available:
  General Appropriations 7,977,329$          54.3% 8,098,811$          55.0% (121,482)$          270.0%
  E&G Tuition and Fees 5,500,000 37.4% 5,620,000 38.1% (120,000)$          266.7%
  Auxiliary Tuition and Fees 320,000 2.2% 250,000 1.7% 70,000$             -155.6%
  Capital Tuition and Fees 740,000 5.0% 735,000 5.0% 5,000$  -11.1%
   Surplus Appropriation 121,482 0.8% 121,482$           -270.0%
  Other-COVID Back fill 30,000 0.2% 30,000 0.2% -$  0.0%
Total Available Funds (flat revenue) 14,688,811$        100.0% 14,733,811$        100.0% (45,000)$            100.0%

Expenses:
Payroll
  Salaries 9,289,203$          81.8% 9,144,561$          80.5% 144,642$           2885.3%
  Benefits 2,070,739            18.2% 2,210,368 19.5% (139,629)$          -2785.3%
Total Salaries and Benefits 11,359,942$        77.4% 11,354,929$        77.1% 5,013$  100.0%

Non-Payroll - Current Year
  Institutional Support $245,808 7.4% $285,843 8.5% (40,035)$            75.6%
  Academic Affairs 519,706 15.6% 531,997 15.7% (12,291)$            23.2%
  Student Affairs 167,068 5.0% 135,395 4.0% 31,673$             -59.8%
  Financial Affairs & General College Obligations 393,691 11.8% 401,337 11.9% (7,646)$              14.4%
  Payment of Capital Debt & Leases 1,266,684 38.1% 1,225,010 36.3% 41,674$             -78.7%
  Community Service 0 0.0% 4,600 (4,600)$              8.7%
  Capital Projects 12,000 0.4% 10,000 0.3% 2,000$  -3.8%
  Safety & Facilities 721,000 21.7% 784,700 23.2% (63,700)$            120.4%
Total Non-Payroll Expenses $3,325,957 22.6% $3,378,882 22.9% ($52,925) 100.0%

Total Expenses 14,685,899$        100.0% 14,733,811$        100.0% (47,912)$            

Increase / Decrease in Net Assets 2,912$  0$  2,912$              

Beginning Fund Balances 2,645,749$          2,854,413$          -$  

Ending Fund Balances 2,648,661$          2,854,413$          2,912$               

 Budget Difference   FY 2022    FY 2021

Chart 2 Revenue Projections 
Revenue Projections
FY2022

Tuition & Fees Auxiliary Capital Total
Revenue As of  3/31/21 5,234,109              243,365        719,687              6,197,161            
3rd Party owed 183,637 6,437             20,919                210,993               

5,417,746              249,802        740,606              6,408,154            

T&F increase FY22 - 
T&F special FY22 69,800          69,800 
Total 5,417,746              319,602        740,606              6,477,954            

Budget 5,500,000$           320,000$     740,000$           6,560,000$         



Chart 3 Personal Services Budget FY2022 
Personal Services Budget
FY2022

Salaries State Appropriation Tuition & Fees Auxiliary Fees Total Adjustments
Full time 6,339,871 2,088,641              8,428,512           (200,000)                
Annual increment 72,960 17,731 90,691                
Adjuncts/Part Time 600,000 20,000              620,000              350,000 
Total Salaries 6,412,831$  2,706,372$           20,000$           9,139,203$        150,000$              9,289,203$      

Fringe Benefits State Appropriation Tuition & Fees Auxiliary Fees Total
FICA/Medicare 490,582 161,137 1,530                 653,249              
Retirement 393,764 126,382 520,146              
PEIA 476,888 233,768 710,656              
OPEB-Paygo 111,360 47,328 158,688              
Workers Comp 30,000 30,000                
Unemployment 38,000 38,000                
Total Fringe Benefits 1,472,594$  636,615$              1,530$              2,110,739$        (40,000.00)           2,070,739$      

Chart 4 Fixed Costs FY2022 

Amount Notes
WVU Debt 21,788             Ends 1/1/24
Audit 34,000             
Lease Diesel building 48,000             Ends 5/31/29
Oasis Charges 51,081             
General Insurance (BRIM) 109,505           
WV State Debt 118,548           Ends 6/30/22
CTCS/HEPC Obligations 67,944             Capital loan ends 6/30/23
CTCS/HEPC Obligations 84,785             HERA
Facility Contracts 200,000           elevator/HVAC/outsourced maintainance
WVU Tech building repairs 50,000             
WVNET agreements 264,873           
Montgomery utilities 385,000           
Tech Park lease 1,010,404        Ends 9/30/23
Credit Card fees 23,000             
Total 2,468,928$      

Fixed Costs FY2022
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(Diagnosed, symptoms, and 

exposure)

DiagnosedSymptoms Exposure

Contact Your 

Health Care 

Provider and 
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If negative, 

follow 

guidance 

from Health 

Care Provider

Quarantine 

for 10 Days 

after first 

symptom and 

negative test 

result

Notify 

Supervisor or 

Instructors

Complete 

Self-Report 

on website

Vaccinated Not Vaccinated

Wear a mask 

on campus 

for 14 days or 

until negative 

test results 

Quarantine 

for 10 Days 

after 

exposure or 

until negative 

test results

Complete 

Self-Report 

on website

Notify 

Supervisor or 

Instructors

Complete 

Self-Report 

on website

BridgeValley

Covid-19 Response 

Flowchart
COVID-19 Protocol
As of 9/13/2021

-------------------------------

Report exposure, 

symptoms, or a positive test 

on our web site at http://

www.bridgevalley.edu/

coronavirus. 

-------------------------------

COVID Symptoms:

Primary

- Fever of 100 or higher

- Cough

- Sore Throat

- Loss of taste or smell

- New muscle aches

- Nausea, and vomiting 

- Diarrhea

- Difficulty Breathing

Secondary

- Headache

- Runny Nose

- Congestion

- Fatigue

-------------------------------

Exposure (close contact)

CDC defines close contact 

as being within 6ft of an

infected person for at least 

15 minutes total during a

24-hour period. The 15 

minutes may be

consecutive or non-

consecutive. 

-------------------------------

When to Test?

When you are experiencing

any symptoms and after 5

days of being exposed to

someone with COVID.

-------------------------------

Testing on Campus

Testing on campus is NOT

for individuals experiencing

symptoms. Testing on

campus is used when there 

has been an exposure on

campus and as a preventive

measure. 
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Bookstore Issues- Fall 2021 

Complaint #1 (9-14-21) 

Complaint from Ashley Holsclaw- (304)552-7447 

Ashley stated that Jennifer was incredibly rude and disrespectful to her in the bookstore today. 
While in the bookstore she also overheard Jennifer being rude to someone on the phone.  When 
Ashley confronted Jennifer about her rudeness, Jennifer told her that she doesn’t know what she 
goes through every day.  

Ashley also stated that the person who checked her out was very nice. 

Complaint #2 (9-15-21) 

Hi James, 

Carla and I have recently found out some issues going on with the bookstore and DRS. We know of 
at least 5 students who have not received their voucher to be able to purchase their books. We 
reached out to J-me and she let us know that the new bookstore clerk was unaware how vouchers 
worked and sent all the info to corporate for them to handle it and issue vouchers (our 
understanding). She was hopeful students would have their vouchers this week. Many students 
have gone ahead and paid out of pocket for the books (many do not have that option or are in debt 
because they chose that option). 

John Haer and Joel Kuhn called the bookstore yesterday to try to figure out what was going on, and 
from what they have told us things got heated and the bookstore clerk hung up on them. The mother 
of a DRS student, Amber Maloskey, said they were treated terribly by her, and would probably not 
be returning to BridgeValley. She told them not to touch items they did not need, and questioned 
Amber’s disability stating she did not look disabled.  

When talking to John we asked if we could purchase the needed textbooks with our P-card and he 
said as long as it was an itemized list they could reimburse us. I haven’t talked to J-me about this 
option yet.  

I know this was a lot of information all at once, but this was just brought to Carla and I’s attention 
yesterday, and we received full details this morning. I am happy to catch you up or discuss this if 
you get a free minute today. 

Thanks! 
Spencer (Poling) 
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Complaint #3 (9-15-21) 

Hi James, 

Carla and I have recently found out some issues going on with the bookstore and DRS. We know of 
at least 5 students who have not received their voucher to be able to purchase their books. We 
reached out to J-me and she let us know that the new bookstore clerk was unaware how vouchers 
worked and sent all the info to corporate for them to handle it and issue vouchers (our 
understanding). She was hopeful students would have their vouchers this week. Many students 
have gone ahead and paid out of pocket for the books (many do not have that option or are in debt 
because they chose that option). 

John Haer and Joel Kuhn called the bookstore yesterday to try to figure out what was going on, and 
from what they have told us things got heated and the bookstore clerk hung up on them. The mother 
of a DRS student, Amber Maloskey, said they were treated terribly by her, and would probably not 
be returning to BridgeValley. She told them not to touch items they did not need, and questioned 
Amber’s disability stating she did not look disabled.  

When talking to John we asked if we could purchase the needed textbooks with our P-card and he 
said as long as it was an itemized list they could reimburse us. I haven’t talked to J-me about this 
option yet.  

I know this was a lot of information all at once, but this was just brought to Carla and I’s attention 
yesterday, and we received full details this morning. I am happy to catch you up or discuss this if 
you get a free minute today. 

Thanks! 
Spencer (Poling) 

Complaint #4 

Professional Selling Wrong Connect code sold to the same student twice 

Complaint #5 

PCCE Review Course Book is still on backorder 

Complaint #6 

ACCT 185 • wrong book ordered/sold to the students
• wrong ISBN on book order page- unsearchable.  Although the correct

ISBN was entered from BV



Complaint #7 

Maggie McCabe requested NEW only textbooks in MEDC courses and students received used ones 

Complaint #8 

ACCT 215 Boo on “back order” answered on approximately 9/3/21.  The McGraw-Hill 
representative checked on the books because they have “thousands in 
stock”- they were ordered on 8/27/2020.  

Complaint #9 

PRLS 100 students are told that books are on backorder. 

Complaint #10 

Issues since August 2021 GELAS Division Course Approx. # 
of 

Students 
Enrolled 

Approx. 
# of 

Faculty 

HSRS- Perpetual issue getting the correct materials: no 
materials available as of Sept 2 no word since 

HSRS 221 14 1 

HSRS- Perpetual issue getting the correct materials: no 
materials available as of Sept 2 no word since 

HSRS 296 10 1 

Complaint # 11 

CHEM kits: Found out from students that CHEM 111 kits 
were on backorder and unavailable to students  

CHEM 111 14 1 

After the start of class, found out from students that CHEM 
111 labster component was not available in the bookstore. 

CHEM 111 14 1 

Complaint #12 

BIOL 102 lab kit back order as of last Wednesday BIOL 102 24 1 

BIOL 201 lab kit back order as of last Wednesday BIOL 201 210 6 

BIOL 202 lab kit back order as of last Wednesday BIOL 202 120 3 

BIOL 210 lab kit back order as of last Wednesday BIOL 210 60 3 

Found out on Friday, 9-10, from the BIOL 231 instructor that 
their kits are also on backorder 

BIOL 231 20 1 



Complaint #13 

Edition issues are not discussed; rather newer editions 
are simply adopted without discussion with dean or 
department chair. Eg. ENGL 101 

ENGL 101 
for 
example 

* 11 

*Students not impacted in this case

Complaint #14 

Math textbooks entered incorrectly took numerous 
attempts by the department chair, and a meeting with dean 
and a bookstore supervisor to fix. 

MATH 109E 180 5 

Math textbooks entered incorrectly took numerous 
attempts by the department chair, and a meeting with dean 
and a bookstore supervisor to fix. 

MATH 125 45 2 

Math textbooks entered incorrectly took numerous 
attempts by the department chair, and a meeting with dean 
and a bookstore supervisor to fix. 

MATH 130 23 1 


	COVID-19 Response Flow Chart.pdf
	COVID-19 Response Flow Chart.vsdx
	Page-1


	Blank Page



